Strategic Plan Update!

One Year Later...

Last year at this time, the Gladwyne Montessori community was immersed in creating a new five-year strategic plan. The lengthy process, which brought us together on several occasions, provided us the opportunity to share our hopes and dreams for GMS. As spring approaches, an update on the progress we have made so far seems timely. The plan, as you may recall, points to three key areas of focus for the next several years: Program, Leadership and Resources/Infrastructure.  

In the Program area, a number of developments have taken place to support our primary goal: To Nurture and Support GMS's Unique Montessori Program.

    * Scheduling changes this year have allowed children more time for uninterrupted work, a distinguishing factor in Montessori education.

    * The introduction of Montessori-based teaching in both Spanish and Art has strengthened program consistency and curriculum integration.

    * The addition of a Montessori-trained teacher in Upper Elementary ensures students will reap the rewards of our unique curriculum and materials throughout their time at GMS.

    * Upper Elementary students also enjoy the school's ongoing support for year-end projects such as this year's visit to New York City, the culmination of their study of early humans and ancient civilizations. Next year, students expect to venture farther afield to London and Wales, after a year of work on the Middle Ages and Renaissance!

    * In response to your requests, we have greatly increased the number of extracurricular offerings to include a variety of new activities such as Chinese, Science Club and a Music/Drama Workshop. This fall and winter, the number of students participating in extracurricular activities doubled over last year!

    * To accommodate families whose need for extended-day options starts first thing in the morning, our Early Birds drop off now begins at 7:30 a.m. And we have also worked to coordinate the school and extracurricular calendars to provide consistent after-school offerings for families.

One cannot discuss the nurture and support of our unique Montessori program without mentioning our extraordinary faculty and staff.

The Board has been exceptionally generous in recognizing the importance of ongoing professional development in this community of learners. Teachers and administrators are encouraged to attend workshops and guest presenters are also brought into the school to speak on a variety of pertinent subjects throughout the year. This year, in addition to our regular staff meetings, the faculty has come together once a month. We have used this time to reflect, plan and discuss.

In the Leadership area, a number of steps have already been taken To Build and Sustain Strong and Visionary Leadership for the school.  Last fall, the committee structure of the Board was amended to reflect the school's new strategic planning goals and assign responsibility for their execution. The Trustees' Committee, responsible for recruiting new trustees, as well as for ongoing "Board education," has been particularly active this year and recently revised the manner in which monthly board meetings are conducted, to ensure enough time is designated for strategic planning work.  

As part of this leadership goal, the Board has also been tasked with the job of better informing the GMS community and the public about our unique program. To that end, they have committed substantial financial resources to enhance internal and external communications.  The school is currently working with a marketing firm to direct our marketing efforts to a wider audience, in support of greater geographic, ethnic, economic and gender diversity. Watch for our new logo - soon to be introduced! We have also recently hired finalsite, a web-design firm, to help us create a new, interactive web site. The projected launch date in early August should be just in time for the new school year!

In addition, the recently formed Community Development Committee has been hard at work, creating opportunities for children and parents from the different program levels to get to know each other. This winter they held Stepping Stones/Primary Play Dates in the Kindergym with Upper Elementary students serving as play assistants. And this Friday, April 24 there will be a Gladwyne Montessori play date for Primary students at the Smith Memorial Playhouse in Philadelphia from 1 to 3 p.m.

Lastly, we are hard at work on the third goal: To Augment and Strengthen GMS's Resources and Infrastructure.   While GMS has been fortunate in withstanding the recent ups and downs of the financial markets, we recognize now, more than ever the need to enhance the school's fiscal health with continued short- and long-term planning.  Given the range of needs and the limited resources, the Board has begun to talk about priorities and plans for the future.

Recognizing the need for endowment growth to insure future, financial sustainability, GMS Trustees voted last month to use the proceeds of this year's auction to fund the school's small but growing endowment, which will be used to support financial aid and faculty development, as it increases in value.  In addition, recent Board discussions have focused on facilities planning, with input from the faculty and staff.

Accomplishments like these are the work of many hands.  We extend our sincere thanks to each and every one of you who have helped to make this year such a productive one, with your generous gifts of time, talent and energy!
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